WHAT YOUR COLLEAGUES ARE SAYING . ..

I have been a fan of Larry Thompson’s work since I interviewed him on Corwin’s
Leaders Coaching Leaders podcast. Responsibility-Centered Discipline is
about discipline, but it’s also about being more human, and we all need a little
more of that.

—Peter DeWitt, CEO Instructional Leadership Collective,
Corwin Author, Leadership Coach, Facilitator of Learning,
Education Week blogger, Albany, New York

This whole-school approach shows educators how to make the much-needed shift
away from gaining control of students to helping students control themselves. To
create a mindshift change throughout the school community, this book provides step-
by-step actions to build skills such as responsibility, perseverance, empathy, and self-
regulation in every learner from preK through high school. Every school leader should
read this book and then buy it for every member of their staff.

—Debbie Silver, Author of Fall Down 7 Times, Get Up 8,
Co-author of Deliberate Optimism: Still Reclaiming the
Joy in Education, Melissa, Texas

The need to reimagine school discipline has never been more important. Thompson lays
out a clear pathway for school staff and students to engage in a manner that shifts the
mindset and practice of school discipline to have a positive impact on the culture of any
school. The Responsibility-Centered Discipline approach is grounded in research
and best practice. I.encourage every educator to read it.

—Steven M. Constantino, Executive Professor,
William & Mary School of Education, Author,
Engage Every Family: Five Simple

Principles, Naples, Florida

In this post-pandemic era, teachers are coming to grips with the reality that class-
room management strategies that worked pre-pandemic are not always as reliable
as they used to be. This reality begs for contemporary strategies for the contemporary
student. Responsibility-Centered Discipline does just that and in doing so, goes
far beyond short-term consequences. I endorse this book with zero hesitation nor
reservation.

—Baruti Kafele, Education Consultant, Author,

Retired Principal,
Orange City, New Jersey

Copyright © 2025 by Corwin Press, Inc.
This work may not be reproduced or distributed in any form or by any means without express written permission of the publisher.



Copyright © 2025 by Corwin Press, Inc.
This work may not be reproduced or distributed in any form or by any means without express written permission of the publisher.



Responsibility-Centered
Discipline
Keeping Students on the
Path of Accountability

Larry Thompson

C&@RWIN

Copyright © 2025 by Corwin Press, Inc.
This work may not be reproduced or distributed in any form or by any means without express written permission of the publisher.



C&@RWIN

A Sage Company

For information:

Corwin

A Sage Company

2455 Teller Road

Thousand Oaks, California 91320
(800) 233-9936

WWW.Corwin.com

Sage Publications Ltd.
1 Oliver’s Yard

55 City Road

London EC1Y 1SP
United Kingdom

Sage Publications India Pvt. Ltd.

Unit No 323-333, Third Floor, F-Block
International Trade Tower Nehru Place
New Delhi 110 019

India

Sage Publications Asia-Pacific Pte. Ltd.
18 Cross Street #10-10/11/12

China Square Central

Singapore 048423

Vice President and Editorial Director:
Monica Eckman

Senior Acquisitions Editor: Tanya Ghans

Content Development Manager: Desirée
A. Bartlett

Senior Editorial Assistant: Nyle De Leon
Production Editor: Vijayakumar

Copy Editor: Tammy Giesmann
Typesetter: TNQ Tech Pvt. Ltd.
Proofreader: Girish Sharma

Indexer: TNQ Tech Pvt. Ltd.

Cover Designer: Janet Kiesel
Marketing Manager: Melissa Duclos

Copyright © 2025 by Corwin Press, Inc.

All rights reserved. Except as permitted by U.S. copyright
law, no part of this work may be reproduced or distributed
in any form or by any means, or stored in a database or
retrieval system, without permission in writing from the
publisher.

When forms and sample documents appearing in this work
are intended for reproduction, they will be marked as such.
Reproduction of their use is authorized for educational use
by educators, local school sites, and/or noncommercial or
nonprofit entities that have purchased the book.

All third-party trademarks referenced or depicted herein are
included solely for the purpose of illustration and are the
property of their respective owners. Reference to these
trademarks in no way indicates any relationship with, or
endorsement by, the trademark.owner.

Printed in the United States of America
Paperback ISBN 978-1-0719-2495-2

This book is printed on acid-free paper.

242526272810987654321

certify such third-party content.

DISCLAIMER: This book may direct you to access third-party content via web links, QR codes, or
other scannable technologies, which are provided for your reference by the author(s). Corwin makes
no guarantee that such third-party content will be available for your use and encourages you to review
the terms and conditions of such third-party content. Corwin takes no responsibility and assumes no
liability for your use of any third-party content, nor does Corwin approve, sponsor, endorse, verify, or

Copyright © 2025 by Corwin Press, Inc.

This work may not be reproduced or distributed in any form or by any means without express written permission of the publisher.


http://www.corwin.com

Contents

About the Author ix
INTRODUCTION 1
IF NOT NOW, WHEN? 1
HOW THIS BOOK IS ORGANIZED 4
PART | DEFINING RCD’S KEY CONCEPTS 5

c RESPONSIBILITY-CENTERED

DISCIPLINE: DEFINING RCD 7
A NEW APPROACH: DEFINING RESPONSIBILITY-CENTERED
DISCIPLINE (RCD) 9
WHAT RCD IS NOT 1
HOW RCD IS UNIQUE 12
FOCUS ON AUTONOMY 13
FOCUS ON MASTERY 13
FOCUS ON PURPOSE 14
DOES THE STUDENT NEED AN ALGORITHM OR

A HEURISTIC? 15

e SELF-CONTROL: ELEVATING AN

ESSENTIAL SKILL 19
ELEVATING SELF-CONTROL 20
BUILDING SELF-CONTROL BY SPOTTING 21
BUILDING THE MUSCLE OF SELF-CONTROL 23
PUTTING IN THE TIME 23
CONSEQUENCES VERSUS ACCOUNTABILITY 24

Copyright © 2025 by Corwin Press, Inc.
This work may not be reproduced or distributed in any form or by any means without express written permission of the publisher.



PART Il THE RESPONSIBILITY-CENTERED
DISCIPLINE PROCESS 29

e THE FOUNDATIONS: SHIFTING A
SCHOOL FROM RULES TO

SKILLS (VALUES) 31
FROM RULES TO SKILLS: CREATING FOUNDATIONS 32
OPERATIONALIZING FOUNDATIONS 33
TAKING FOUNDATIONS TO THE STUDENTS 35

e THE SIX EXITS: RECOGNIZING
HOW STUDENTS AVOID

RESPONSIBILITY 41
#1 THE NO BENEFIT EXIT 42
#2 NO CLEAR EXPECTATION EXIT 4ty
#3 NO CONSISTENCY EXIT 4ty
#4 NO LEADING-IN-THE-MOMENT EXIT 46
#5 NO EMOTIONAL CONTROL EXIT 47
#6 NO RESPONSE-ABILITY EXIT 47

e CLOSING THE EXITS: HELPING
STUDENTS EMBRACE

RESPONSIBILITY 51
THE FOUR KEYS FOR CONVERSATION 52
MIRROR NEURONS 53
AUTHENTICITY 54
THE FIVE-POINT CONVERSATION (GIVE ‘EM FIVE) 54
PRACTICE AS A TEAM 60

G ADDRESSING HIGHER LEVELS
OF CHALLENGE: ASSISTING
STUDENTS WHO NEED

MORE SUPPORT 65
LEANING INTO SUPPORTS AND BENEFITS 66
MORE ON PAUSING FOR MASTERY 67
BEYOND SUPPORT AND BENEFITS 68

Copyright © 2025 by Corwin Press, Inc.
This work may not be reproduced or distributed in any form or by any means without express written permission of the publisher.



o IN-SCHOOL-SOLUTIONS:
REIMAGING SCHOOL-BASED

SUSPENSIONS 75
IMPROVING OUT-OF-CLASS DISCIPLINE PRACTICES 76
THE REFERRAL PROCESS 78
0 LEADING THE CHANGE 85
THE SCHOOL LEADER'S ROLE IN IMPLEMENTING RCD 85
THE THREE IMPLEMENTATION MUSTS OF RCD 85
IN CLOSING 88
Appendix A: Activity: Creating Foundations With Staff 89
Appendix B: Practice Scenarios by Level 91
Appendix C: Response-Ability Mats 99
Appendix D: Sample Referral Form 101
Appendix E: Office Referral Steps 103
References 105
Index 107

Copyright © 2025 by Corwin Press, Inc.
This work may not be reproduced or distributed in any form or by any means without express written permission of the publisher.



Copyright © 2025 by Corwin Press, Inc.
This work may not be reproduced or distributed in any form or by any means without express written permission of the publisher.



About the Author

Larry Thompson is a popular speaker,
author, and thought leader in the field
of education and leadership training.
Often called upon to deliver keynote
presentations for state and national
conferences, leaders immediately
connect with Larry’s knowledge,
humor, and passion. As the creator
of Responsibility-Centered Discipline
(RCD), Responsibility-Centered -Lead-
ership (RCL), and Responsibility-
Centered Parenting (RCP), he has worked with thousands of
educators, leaders, and parents throughout the country and
outside of the United States. He was a former state principal of
the year. He is nationally recognized as a leading educator who
has created an innovative system for success in parenting,
business, and education.

ix
Copyright © 2025 by Corwin Press, Inc.
This work may not be reproduced or distributed in any form or by any means without express written permission of the publisher.



Copyright © 2025 by Corwin Press, Inc.
This work may not be reproduced or distributed in any form or by any means without express written permission of the publisher.



	Outline placeholder
	WHAT YOUR COLLEAGUES ARE SAYING . . .




