WHAT YOUR COLLEAGUES ARE SAYING . . .

The magic of this book is that Fisher and Frey have presented a vast amount of complex professional
knowledge and so many research-based instructional strategies in a way that engenders a high level
of engagement. Teachers will pick up the book and continue to read Welcome to Teaching! voraciously
due to the ease with which the information can be digested. The authors have welcomed educators
to teaching by making the complexities of teaching appear simple, doable, and fun! As a teacher
educator and instructional coach in an alternative certification program, | am so very excited about
diving into this text with the preservice and novice teachers whom | support.

—Tiffany Coleman
Instructional Coach, Gwinnett County Public Schools

As educators, we need to read something that is not only relatable but is also respectful of who we
are, who our students are, and, most important, where they are, no matter where we are on our
journeys. Welcome to Teaching! is amazing and can be applied to anyone starting over or switching a
grade level and/or subject area. Many times we forget the little simple things that lay the foundation,
and this book places a strong emphasis on making sure these are amplified.

—Darius Phelps
Multicultural and Early Childhood Education
Lecturer, Columbia University

Educators trust Douglas Fisher and Nancy Frey to write books that resonate with them, and this one
is no exception. Their illustrated guide takes a novel approach to making the six learning categories
engaging, accessible, and visible. Not only is Welcome to Teaching! a wonderful resource for those new
to the profession, but it also serves as a reminder for seasoned teachers to continue utilizing best
practices with their students.

—Michelle Shin
Program Director and Instructor, San Diego State University

Welcome to Teaching! is a must-read for all new teachers! It is an exceptional and practical guide to
implementing effective research-based instructional strategies, learning conditions, and practices
that will ensure high levels of learning in your classroom.

—Shannon L. Bussey
Principal, San Diego Unified School District

Welcome to Teaching! is written as a real-life account of the day-to-day life of a teacher. There are
many published books available with good information for teachers, but they are more theory than
application. Welcome to Teaching! provides guidance on how to cultivate a classroom environment
with a trusting, comfortable, risk-free climate.

—Lydia Bagley
Literacy Support Specialist, Cobb County School District
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INTRODUCTION

Welcome to Teaching!
An lllustrated Guide to the
Best Profession in the World

Congratulations on your choice to become an educator! it's an amazing
career and one that will bring you much joy and many challenges. We have been
teachers for many years, and in this book we will share with you some of the great
ideas we have collected throughout our careers, all of which have been proven to
increase student learning.

THE ROLE OF A TEACHER

You will have many roles, which are the big things that you will accomplish as an
educator, including . . .

. Providing mentorship and support and listening to others
Inspiring learners to achieve their aspirations and potential
Nurturing curiosity, creativity, and critical thinking
Creating meaningful learning experiences
Using technology to support learning M
Selecting the right instructional strategies that deepen learning

Continuing to learn, grow, and develop as an educator

Exciting, right?
- gy

1.1: Welcome to Teaching
resources.corwin.com/welcometoteaching
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THE RESPONSIBILITIES OF A TEAGHER

Your responsibilities are the things that you need to do each day to accomplish
your role as a professional. Your five major responsibilities include

INSTRUCTION

Provide instruction to individual
students, small groups, and the
whole class.

Design instruction to meet student needs.

Implement accommodations,
modifications, and specially designed
instructional strategies.

ASSESSMENT

- Conduct assessments and
use evidence formatively and
summatively.

- Provide timely and useful
feedback to students.

. Grade students based on
expectations.

. Administer local and state
standards-based measures.

WELCOME TO TEACHING!
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COMMUNIGATION

- Collaborate with other educators, including
specialists (art, PE, music), special educators,
and bilingual support personnel.

«  Provide feedback to families and other
team members.

. Attend planning meetings, team meetings,
and individualized education program (IEP)
meetings.

- Collaborate with grade-level/subject-area
teams on curriculum and instruction.

LEADERSHIP

- Design the structure of the class
(e.g., curriculum, classroom management,
physical design, policies, materials).

- Supervise paraprofessionals and peer tutors.

RECORD KEEPING

- Record daily lesson and unit plans,
activities, and assignments.

«Maintain student records of progress and
grades on learning targets and standards.

. Maintain attendance records.

INTRODUCTION 3
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WHATYOU WILL FIND IN THIS BOOK

We have organized the information in this book into the following categories:
1. Creating the climate for learning
2. Planning for learning
3. Engagementin learning
4. Assessment of learning
5. Instructional moves that ensure learning

6. Tools and strategies that support learning

Notice that we’re focused on learning. The other aspects of teaching
you will learn from your administrators and colleagues, such as how to
collaborate with other educators. In this book, we welcome you into teaching
and know that you have selected this role because you want to impact the
learning lives of young people.

-

‘ There are myths that persist in the field
" of education. We identify several of these
/ in each section in hopes that they are not

Te o perpetuated in your school.

You’'ll see lots of images that will guide

\ your understanding of the content. \We
have created infographics for each of the major
questions so that you can flip through this book
and find what you're looking for.

WELCOME TO TEACHING!
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First, you'll find questions. These questions are the ones that we are commonly
asked as people become educators and are based on thousands of classroom
observations and our reading of the research.

For each question, we provide information
and an opportunity to elevate your
practice and take it to a higher level.

]

At the end of each question, there is a checklist
of items for you to consider. Addressing each
of these items will ensure that you develop
as a highly effective teacher.

O

We've included a lot of videos so that you can
see other teachers in action and hear from
us directly.

There are also links to additional resources
that you can use if you like. You may want to
return to a specific question later and use the
resources to expand your thinking.

Again, welcome to teaching.
We are lucky to have you as a
colleague, and we trust that you
will create incredible learning
experiences for your students.

INTRODUCTION
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Section 1:

GREATING THE GLIMATE
FOR LEARNING

Your classroom is more than a physical space.
It can be a community of learners, but you
must build it with intention. A supportive
classroom community thrives when four

conditions are in place:

1. Itis student-centered.

2. It promotes the social and psychological
growth of children and youth.

3. Itisorganized for learning.

4. It pairs high expectations with

supportive practices.

You recreate a climate for learning every day, not just during
the first week of school. It begins at the classroom door.

This is prime time for you, and it sets the tone daily for your
students. Be there every day to greet students by name, with
a warm tone of voice and a smile. Have your classroom space
organized for students before they arrive so that you aren’t
distracted by the logistics of preparation.

The fact that you prioritize greeting them carries the message
that this is a student-centered place. And keep your classroom
neat and organized, as it signals to students that you care
about the environment in which they are learning.

oEA0

]

1.1: Welcome to Section 1
resources.corwin.com/welcometoteaching
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HowDol ...

FOSTER A
WELGOMING
ENVIRONMENT?
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A welcoming classroom climate is one
where students feel a sense of belonging,

A welcommg ’earn'ng acceptance of who they are as individuals,

environment is CVUCia’for and an esprit de corps where there is a
the success of students collective sense of identity, fellowship, and
(and you! pride. You are the orchestra leader who can

make this happen.

= MYTH BUSTERS

FALS'« Students automatically trust the teacher.
After all, you know more than they do, and
that should be enough.

FALSE Just stick to the prescribed curriculum.
There’s no reason to personalize it for your
students.
FALSF Don'’t smile before the winter break.

SECTION 1: CREATING THE CLIMATE FOR LEARNING
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A Welcoming Environment

BEGINS WITH RELATIONSHIPS

Have you stepped into a new environment and immediately
felt a positive energy? A welcoming environment signals that
this is a place where confidence and curiosity are fostered.

A student-centered classroom exudes a positive energy. You don’t have to
spend lots of money on expensive decorations. You do need

to be intentional about the ways you are investing in the
climate of the classroom.
Learn every student’s name. A person’s name is central to
their identity. For younger students, you can start the school
year by having desks and cubbies labeled with students’ names
to form immediate associations in your mind. You can use a
silent interview with older students such that they introduce
one another to the class. They interview a partner by writing
questions to the other person and trading papers to answer the
questions. After several minutes, the students introduce their
partner to the rest of the class.
: IT'S
Learn how to pronounce names correctly. If a name is
unfamiliar to you, ask the student how to pronounce PIZONOUNCED
it correctly. Ask them not to let you off the hook " ."

until you can say it properly, even if it takes a
few days.

Learn about their interests. Use

getting-to-know-you games and .
MATH ” interest surveys to learn more about
students. Incorporate what you have learned into lessons.
Don't limit connections to academic content. Ask a

student who skateboards about the latest trick they are
working on. Consult a student who loves video games about
recommendations for a gift you want to give to a relative in
your family.

Make sure they get to know you. Share I SE E A |
developmentally appropriate information CONNECTION
about you, your interests, and your goals.
Seek connections, including similarities
and differences, between your life and the
lives of your students.

10 WELCOME TO TEACHING!
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A Welcoming Environment

IS BUILT ON TRUST

Teacher-student relationships form the bedrock of learning, and your trustworthiness is at the
heart of positive relationships. Your words, attention, and actions can build the trust students have

in you. These are the six messages you want to convey each day:

ADULTS
ARE

' HELPERS. You
- ARE SAFE

WITH ME

I
AM PAYING
ATTENTION-

Be consistent in your demeanor. \We all have frustrating mornings, bad days,
and long-term concerns about our lives. But we can't let these spill over into
the classroom. Students need you to maintain an optimistic outlook about
them. Make sure the ways you react to the ups and downs of the learning day
do not vary wildly depending on your mood.

Be open. Student suggestions,
questions, and challenges are great Be reliable. Make sure that you
feedback to you about what's working keep your promises. If students are
and what's not. Show students that expecting a science demonstration
you are flexible and open to their ideas. or a trip to the local library,

follow through.

Apologize when you make mistakes. Relationships are
repaired when people own up to their errors. It shouldn’t
matter that they are younger than you.

SECTION 1: CREATING THE CLIMATE FOR LEARNING
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12

ELEVATE YOUR PRACTICE

Interest surveys are a great way to get to know students. Use them periodically
throughout the year, as student interests change. Don't forget to learn about
the interests of new students who join you later in the school year. Here are ten
questions you can ask to learn more about them!

1. What'’s your favorite subject in school? Why?
2. What'’s your least favorite school subject? Why is that?
When are you the happiest?
What is your favorite time of day?
What are three words or phrases that describe you best?
What do people ask you for help with?
When do you sometimes need help?
8. What topics do you hope we get to read and talk about this year?
9. Finish this sentence: | hope this classis_ because

10. What are three things | should know about you?

ents names and how to

n stud _
|lear d their interests.

pronounce them, an

tea consistently welcoming

| crea
nts.

environment for stude

e
| monitor my demeanor and choos

my attitude at school.

WELCOME TO TEACHING!
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GREATE A SENSE
0F GOMMUNITY IN
THE GLASSROOM?
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A student-centered classroom thrives on beliefs about
belonging and a sense of ownership in the classroom.

These are key to self-determination® and contribute to students’ well-being and motivation to learn.

= &
BLLIC k "i,;

AUTONOMY COMPETENGE RELATEDNESS

Autonomy to make choices Competence to demonstrate Relatedness to others through
and decisions, which skills and develop new ones social bonding such that one
contributes to the belief that doesn'’t feel alone
you can achieve goals

= MYTH BUSTERS

TR
"A\LS';‘ Students do better when teachers make all
the decisions.

Sk Class meetings and other class cohesion
VAR tivities take time away from real learning.

IW Belonging is important for young children
—ALSE but less so for adolescents.

\!

SECTION 1: CREATING THE CLIMATE FOR LEARNING 15
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Fostera SENSE OF BELONGING EVERY DAY

People are better able to learn when they - Nondirectivity: Student-initiated and

feel a sense of belonging: that they are student-regulated activities

valued, respected,. anc.i connecte.d to others. . Encouragement of critical thinking as

A sense of belonging is an amplifier of opposed to a traditional memory emphasis

achievement and includes?

16

; These student-centered practices are essential
Teacher empathy: Understanding at any age. Establishing these conditions begins

Unconditional positive regard: Warmth with the first interactions students have with the

Genuineness: The teacher’s self-awareness teacher and continues throughout the school year.

HOw DO

STUDENTS

KNOW YOU...

SEEK
CONNECTIONS

TEAGHER EMPATHY STUDENTS?

How will your students feel connected with you?

Begin lessons with a positive affirmation (e.g., favorite quotes,

a silly joke, a thought-provoking question).
Establish time for students to drop in for academic support. : t

Contact families regularly to talk about their student’s successes.

CARE
M
F s pEopLE? UNGONDITIONAL POSITIVE REGARD

How will your students know you care about them as people?
Weave into lessons what you have learned about students’
interests.

Use materials that reflect the assets your students bring to the
classroom.

Use voice feedback tools on student work so they can hear the
sparkle in your voice, rather than read your words without context.

WELCOME TO TEACHING!
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HOw DO

STUDENTS

KNOW YOU..

GENUINENESS

How will your students know you care about
yourself as a professional?

AS A
PROFESSIONAL 2

Dress and groom professionally.

Project a demeanor that is optimistic about
them and you.

Make it clear in words and actions that this is a
place for learning about themselves, the world,
and each other.

NONDIRECTIVITY

How will your students know you hold their abilities in
high regard?

Hold individual conversations with students to help
them identify their strengths, goals, and growth areas.

Ask questions that mediate the student’s thinking,
rather than ask leading questions.

Use shared decision-making about curriculum
with students.

ENGOURAGEMENT OF GRITICAL THINKING RESPECT THEM

How will your students know you respect IN TELLECTUALLY'?
them intellectually?

Foster discussion among peers using questions
that open up their thinking.

Include opportunities in every lesson for students to write
about, illustrate, or discuss their thinking with peers.

Build choice and relevance into assighments and projects.

SECTION 1: CREATING THE CLIMATE FOR LEARNING 17
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Foster STUDENT OWNERSHIP
OF THE CLASSROOM

students need to feela
sense of ownership in the
classroom. By this we.me.an
that they have a voice In
decisions about how the
classroom operates.

WELCOME TO TEACHING!

V. Do notd

As the teacher, consider that many of
the decisions reside with you, such as
scheduling and maintaining student
safety. But wise teachers look for
opportunities to build student voice
in the classroom. In doing so, they
strengthen the social fabric of the
classroom community.

Communities of all kinds have
ways of coming together to meet,
talk, and reconnect. Classrooms

are no different in their need to do
this. Class meetings are a way to

set aside time to take care of one
another, make decisions, and build
a sense of ownership in what occurs
throughout the day.

Class meetings should be scheduled
at regular intervals to build the
habit of the community coming
together. These are short (no more
than 15 minutes) and are focused
on attending to the business of the
classroom community.

Preschool and primary teachers
often infuse class meeting elements
into a larger daily morning routine.
Middle and high school students can
participate in class meetings once

a week in a designated course or
advisory period.

€, O Upioad o anyiarge argudage oacrorddld re



\ CLASS MEETING)

*IZECO@NITION

R

FORMAT FOR CLASS MEETINGS

- Call toorder. Start the meeting with a - New topics. These are nominated by
short greeting to one another (younger students or the teacher. Keep a box that
students) or a meaningful quote or students can use for submitting topics.
question to discuss with a partner Remind them not to use the names of
(“What is something you taught an other students (“Mark talks too much”)
older relative to do?”) but to describe the problem or event

so that it can be discussed (“We need a
better way to figure out how to listen
when someone else is talking.”)

. Ongoing topics. Any topics from the
previous class meeting that have not
been resolved.

- Recognition. End the class meeting by
inviting students to share compliments
and thanks with other members of the
class, as well as celebrations of success.

1.3: Class Meeting:
Secondary
resources.corwin.com/
welcometoteaching

1.2: Class Meeting:
Elementary

SECTION 1: CREATING THE CLIMATE FOR LEARNING 19
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41 ELEVATE YOUR PRAGTIGE

Families are valuable partners who enhance the learning climate of your classroom.
Schools with high levels of teacher-parent trust and parent involvement in school
decision-making outperform schools that do not.?> Do your part by making your
classroom a place where families are valued and welcomed.

Regular and proactive communication
is key. Make phone calls, send personal
notes, and provide newsletters about
classroom events.

Make learning opportunities known to
families. Not everyone can volunteer

in the classroom. Let them know about
other ways they can help, such as
attending school events, talking about
topics their child is learning, and sharing
important family news with you.

WELCOME TO TEACHING!

I use tasks that de
that they belong i

Create homework activities that involve
families. For instance, students learning
about a historical event can interview a
family member.

Encourage families to become involved
with classroom decision-making

and school governance. Survey families
regularly about their opinions and

seek feedback from individuals about
what is working well and what can be
strengthened.

Monstrate to students
nthe classroom.

) g ’

I'have plans to engage families 35
collaborators in my classroom
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FOSTER A GLIMATE
OF INGLUSIVITY?
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A climate of inclusivity requires a multipronged approach that involves
our own identities as teachers, understanding the identities of students,
and linking this knowledge to the ways we teach and assess.

1. We understand who we are as teachers
by examining our values and identities.
These affect our decisions about
how and what we teach.

2. We consider what we teach ) Hn
about our content to A 7 \ r
ensure we are taking \ WE
advantage of ways to o ’YEACH %
build relationships. t@o

3. We are cognizant y
of who we teach by L§' ‘ CL'MATE 0@
seeking to understand - Nc LUS'V'T
the assets each person ‘ o
brings to the classroom.

4. We pay close attention
to how we teach in
order to understand what
works best for each student.
Importantly, we understand
that there is no “one-size-fits-all”
strategy.

5. We pair how we assess with knowledge
of whom and what we teach to reveal
each student’s demonstrations of what
they have learned.®

. MYTH BUSTERS

N . ) .
"A\LSE General education teachers aren’t qualified
to teach students with disabilities.

FALSE A teacher needs to share the same language
~asamultilingual student if the student is
going to learn.

@3 All students should be treated exactly the
same. That's what's fair.

SECTION 1: CREATING THE CLIMATE FOR LEARNING 23
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Make Your Classroom INGI_USIVE FUH
STUDENTS WITH DISABILITIES

Inclusive
ractices allow Inclusive practices align with federal laws
students with regarding the least restrictive environment for
epess WD) to students with disabilities. By making relationships
disabilities (S .
1 cademiC more accessible, educators ensure that SWD
access thea h social receive the highest level of education possible.
content and the Amplify your efforts to ensure that students with
environme"t Of disabilities are not labeled and marginalized.
the school.
24 WELCOME TO TEACHING!
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CULTIVATE
an INCLUSIVE
ATTITUDE

Cultivate an inclusive attitude. An inclusive attitude
starts with knowing deeply that you are the teacher
of all your students, not just the ones with or without
identified disabilities.

TALK

WITH FAMILIES
POSITIVE SUPPORTS

Talk with families about positive supports. Families are the keepers
of their child’s history and a great source for learning what works well.
Schedule an informal conference with a primary caregiver to learn
about positive techniques and actions you can take to ensure success.

Use inclusive language with students and colleagues. Students with
disabilities receive extra supports and services that will require you to
work shoulder-to-shoulder with other colleagues. But when you start
using the language of “my students” and “your students” you signal
loud and clear that you have marginalized some of your students in
your own classroom. If a student is scheduled for a pullout service,
don’t schedule the science demonstration, trip to the school garden,
or other important event in your class’s shared memory while that
student is out of the room. This is another signal to classmates that
some students just aren’t that important.

NORMALIZE
DISABILITY in

tne CLASSROOM

FUN FACT:

The text-to-speech technology

Normahzg dlsgbllltq in the classrogm. Use gccessnble you use to send a quick message on
technologies, including closed-captioned videos,

accessible websites, and assistive digital tools. Seek your smartphone was o.”g";'a"y
books that feature people with disabilities in ways developed for people with visual

that show their strengths and gifts. Call out ableism and print disabilities.
in the same way you would racism and sexism.

SECTION 1: CREATING THE CLIMATE FOR LEARNING 25
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Make Your Classroom INGI_USIVE FDH
MULTILINGUAL LEARNERS

We use multilingual learner as a more contemporary
designation for students who are adding English to their
language and literacy skills. "Multilingual" rightly positions
learning as an additive, whereas "English learner" can reinforce a
deficit mindset that highlights what a student can'’t do.

Multilingual learners benefit from quality instruction that emphasizes
student talk to give students lots of experiences using academic
language. Set up your classroom environment so that students have lots
of opportunities to interact with each other about the content.

More than 10% Assess multilingual learners by balancing large-scale assessments
students in the with individualized, informal ones that highlight strengths and do not
o

imply catalog deficits.¢
. sare simply g
United State

multilingual Multilingual learners deserve supplemental and intensive interventions,
learners. especially when their performance pales in comparison with peers who
have similar backgrounds and experiences.

MERCI ENRICH YOUR LANGUAGE GLASSROOM

- Recognize that multilingualism is a
strength and will add value to your
classroom.
- Provide scaffolds, such as language frames
and word banks, for students to use.

. Learn common phrases in your students’

@RAZ‘ E heritage languages and use them.

“Please” and “Thank you” go a long way.

. Learn about the communities around
your school.

. Talk with families and community
members about their recommendations
for expanding your classroom library.

26 WELCOME TO TEACHING!
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ELEVATEYOUR PRACTICE <y

o START WITH YOUR CULTURAL ASSETS
Asset mapping is d MAP AND SHARE WITH STUDENTS

student—generated visual

representation of the
| strengths and What/who has helped you achieve
cultura ity resources your successes, and where did you get
o o that help?
they draw on.’ Students

use inquiry to discover

i ut their
stor |es ab? denti f - What/who helps you grow and learn,
fa ::Il'lfsé 1 :;th su and and where do you get that help?
individual stre ’

draw on the values al?d
ideals of the community

What are your cultural assets?

Where do you go for support?
What led you to become a teacher?

What is your cultural history?

- Whatstories are a part of your culture?

in which they live. (l

HOST A GALLERY WALK j

Encourage students to build posters or displays about what they have
learned. Then host a gallery walk so that you and your students can learn

more about one another. In the process, you will learn much about your
students’ strengths, and they will gain from this self-knowledge.

resources.corwin.com/welcometoteaching

1.4: Map Example: 1.5: Map Example:
Elementary Student Secondary Student
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WELCOME TO TEACHING!

ELEVATE YOUR PRACTICE

(continued)

INVITE STUDENTS TO EXPLORE
THEIR CULTURAL ASSETS

Younger students will likely respond well to questions that
encourage them to find out more about their family’s history,
develop timelines of their own life, and identify places and

traditions that are important to them. Ask useful questions:

Who helps you?

What do you know about your culture?

Who can help you understand your culture?
What traditions are important in your family?

What traditions are important in your community?

Older students can add more about historical experiences that
have shaped their ancestors’ lives, identify local community
leaders and institutions they value, and report on their own
advocacy and service.

I create an inclusiv

€ environment
demonstrates resp that

ect for 3| learners.

I review the Support need
othat | can address thos

s of stud-ents with disabilities
€ needs in the classroom.

I'plan lessons with
N 'mind so that | ¢
skills while recogn

my multilingual learners
.ar.l foster thejr literacy
1zing theijr Strengths.
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GREATE AN
ORGANIZED LEARNING
ENVIRONMENT?
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octive class °1‘_’}:: tines an
.o . o nt
r learning d efficie
focedures are e & iy o
Routines des¢ govern
weekly syst rocedures
the Jearnin : those routines

The physical environment communicates
that the classroom is a place for learning,
curiosity, and discovery. Students make
judgments about you and themselves
based on the organization of the
environment. Is it organized and neat?

So is my teacher. Are there interesting
items on display for me to use? This is my
classroom, and | belong here.

Don’t make the mistake of decorating

the classroom like you do your home.

The classroom is for students and needs to
be functional for their learning. Items on
the walls should help students learn and
should each serve a specific purpose.

An organized learning environment makes
it possible for you to start students’ day the
right way. Be at the classroom door every
day, greeting each one by name.

MYTH BUSTERS

EAIS" Students who have been to school in
previous years already know how to
work in your classroom.

<

‘;Aﬂﬂ Students don’t mind clutter
- and disarray.

TALS)  Class procedures have little impact
FALS p p
on student engagement or learning.

SECTION 1: CREATING THE CLIMATE FOR LEARNING 31
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organize THE PHYSIGAL ENVIRONMENT

Consider visibility, proximity, accessibility, and safety when arranging a classroom. Because each
classroom is unique, the arrangement you decide on will be influenced by your academic needs and
by student considerations. Keep in mind that students with disabilities may have learning needs
that necessitate particular placement in the classroom to increase visibility or minimize distractions.

Visibility. Are there areas of the
classroom where students cannot
easily view the board or screen? If
so, consider using these areas

32

for other purposes, including
small-group work or storage.

Proximity. Proximity is the physical
distance between you and a
student and is a useful tool for
increasing student engagement.
Look at the pathways for teacher
movement in your classroom. Can
you easily reach each student in the
room to provide extra instructional
or behavioral support? Can you
circulate during whole-group
teaching to monitor learning?

Accessibility. An orderly learning
environment allows you and
students to easily reach all areas
of the classroom. Students need
to throw away trash, enter and
exit the room, and retrieve and
store materials. How will this be
accomplished in your room? When
planning your room arrangement,
consider patterns of movement in
these high-traffic areas.

Safety. Above all, students must be safe in your classroom. All schools have specific
requirements for maintaining unobstructed exits in case of fire. Be sure to consult
these regulations when planning your room arrangement. Next, catalog the items
that may pose a threat to student safety. Is there science lab equipment stored in
your classroom? If so, this should be placed in a secure area.

WELCOME TO TEACHING!
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organize wich ROUTINES AND PROGEDURES

There is a saying that “well begun is half done.” Think through the daily and weekly routines that

will assist you and your students in making the most of instructional time. Here are questions and

advice to assist you in making decisions before the first day of school.

How will you schedule
learning? Consult with your
school leader or grade-level
chair to learn about bell
schedules, recess and lunch
times, dismissal, and early
release days. These will
shape your daily schedule.

»

TIP: Post a daily schedule in
TODA

the same location each day so
that students can anticipate
transitions.

@ How will you take
attendance? Most
schools use a digital
platform to report
absences and tardies.
Meet with the registrar or
attendance clerk to learn about it. Then ask a
colleague for advice about including this step

in the workflow.
v )

%

TIP: Teach students the
attendance procedure
you devised. Younger
students might place
their names in a bowl
when they arrive.
Secondary students might check off their
names. You will still need to do a visual
accounting.

o

o

What will students do upon
entry into your classroom?
Consider what you want
students to do when they
arrive. This time is likely to
include putting away belongings, turning in
homework and projects, and engaging in an
independent learning activity. Don’t make the
mistake of leaving students to figure out what
to do, as you probably won't like it!

S

TIP: Instruct students
where their belongings
should go (in a cubby, on
the back of their chair).
Make sure they know not
to leave items in the aisle where they can be a
tripping hazard. Post a task for them to
complete upon entering the classroom while
you take attendance.

How will you distribute
and collect materials?
|dentify materials that
students can retrieve on
their own. Schedule time for
yourself at the beginning or
end of the day to set out specialized materials
that will be needed for the next lesson, such as
microscopes, calculators, or art supplies.

TIP: Some assignments

are submitted digitally, so
demonstrate and practice
naming conventions and
submission procedures. To keep
papers organized, set up two plastic file crates
and label them Completed Work and Graded
Work. Place a hanging file for each student,
labeled with name and student number, in the
file crates.

SECTION 1: CREATING THE CLIMATE FOR LEARNING
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s

How will you manage How will you signal

technology? Classrooms students?

typically use rechargeable Determine how you

devices that need to be will gain attention

secured. Meet with when the classroom is noisy as well as how you
instructional technology will call students back when they are quietly
personnel to learn how these engaged in independent learning.

procedures are performed. .
TIP: Signals should be taught

daily during the first week
of school and reinforced
frequently until students
respond quickly and

TIP: Teach students the procedures for storing,
recharging, and retrieving devices. Number
classroom equipment so you can track what

is being used and by whom. You may ask

students to turn their consistently. A consistent
screens toward you signal combines a verbal command with a hand
when you are giving J gesture (for example, “Give me five...” while
directions or providing / showing a decreasing number of fingers.)
information. Use a timer to display the time left to

A complete an activity.
How will you call on How will you dismiss BACK
/o students? Don't rely on students? Don't let the s
raised hands, as you will bell dismiss students;
miss the majority of students who rarely, if ever, you do. Determine
volunteer. Decide on how you will provide what your routine will be for the last five minutes
equitable response opportunities. of the class period or school day. This may

include exit slips, cleanup, and reminders about
homework and other announcements.

and use a system for =

identifying which TIP: Beginning “?5
students you want on the first day, ?\w
to share. Nt)q use the closing "/)

TIP: Introduce, practice,

routine, including J
announcements, \/
cleanup protocols, \

and reminders about

tasks they need to complete.

1.7: Closure

Activities: Secondary
resources.corwin.com/
welcometoteaching

g 1.6: Attention
Methods: Elementary
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ELEVATE YOUR PRACTIGE <%

When you and your students are organized, you
minimize wasted time on transitions and maximize
your instructional time. Use this checklist to
consider how students will be organized.

STORAGE WALL AND BOARD SPAGE

O Use storage bins to hold O Decide where you will post

markers, scissors, rulers, and
other frequently used student
materials.

Create a designated place

for students to turn in paper
assignments and collect graded
work. Secondary teachers should
organize by class period.

O Teach elementary students how
to keep their desks organized.

O Label everything!

daily learning intentions and
success criteria.

Decide where you will post the
lesson agenda.

Keep a space on your board
for you and students to work
through lesson content.

Reserve wall space for posting

necessary items students will use
(e.g., alphabet cards, periodic
table of elements.) Make sure
they are visible to all students.

Section off wall space for
displaying student work. Change
frequently!

SECTION 1: CREATING THE CLIMATE FOR LEARNING
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SPEGIALIZED LEARNING AREAS MAKING YOUR CLASSROOM
O Set up space for you to meet MUHE SUSTAINABI.E

with small groups and individual O Replace paper with dry-
students. erase boards.

Create a quiet area for individual O Post assignments and materials

stl.Jd.en‘ts to read and wor.k. on your learning management
Minimize the number of items system whenever possible.

in this area. ) .
Place materials that will be

used across class periods in clear
plastic holders to minimize the
number of copies you will need.

Teach how to use the
recycling bin.

Add indoor plants.

| teach students th
them to yse in the

€ procedures | expect
classroom.

| create an environment in which
the walls help me teach.,
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