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Preface – Or The Who, 
What and Why of the Book

We are aware that this book is a bit different to other textbooks that you may have read 

or skimmed through, so we want to provide this preface to orient you to what to expect 

and explain why it is as it is, as well as to introduce ourselves and why we think this is 

an important book. Let us begin with introductions. We (the Editors) are:

Katy – busy mum, experienced and captivating* lecturer, researcher of working 

lives, walker of shorelines, poet, eater of cake, supporter of human rights causes, 

writer of articles and books. *Source: latest ‘peer observation of teaching’ feedback.

Michelle – award winning teacher and academic adviser, soppy poodle parent 

(shout out to Lara Poodle), vegetarian (but not a health conscious one), crocheter of 

beautiful things (mostly) and Zelda gamer. I also suffer from ‘imposter syndrome’ – I 

come from humble origins, didn’t go to university at 18 (I was 24 when I started my 

first degree) and occasionally this causes me to worry that I’ll be ‘found out’ despite 

all of my academic credentials!

Collectively we are two outspoken women marshalling a diverse, talented and imagina-

tive team of academics, HR practitioners and researchers. Our shared aim is to create a 

book about Human Resource Management (HRM) fit for the morally complex times in 

which we exist. We entered this project with open minds, ready to disrupt what has gone 

before, because we are passionate about promoting new, more ethical ways of examining 

and enacting HRM. This means your engagement with this book may involve a degree of 

discomfort as you remove yourself from your comfort zones, challenge your assumptions 

and beliefs and consider different ways of seeing the world.

Through the process of writing this book we have struggled with the larger questions of 

‘what are universities for?’ (Collini, 2012) and ‘what should textbooks seek to achieve?’. 

Asking ourselves these questions has been liberating. It has made us consider what is 

taken for granted and observe – then deconstruct – the usual formulae and tone of other 

books. We were keen to produce a book that people will find enjoyable to read (and for 

ourselves and our contributors to take pleasure in writing). We loved Kociatkiewicz and 

Kostera’s (2024) impassioned call to ‘write differently’, so we do not apologise for writing 

in an accessible and engaging style. We have been on the rough end of reading lofty and 

complex texts, that are unintelligible without constant use of a dictionary or online 

search engine, so our approach is about connecting with you, the reader, through our 

conversational dialogue.
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We hope to encourage you to be curious. We don’t claim to have all the answers, and 

we encourage your active learning by posing reflective questions and by prompting you 

to undertake your own research. We provide a variety of voices and perspectives and 

hope to spark moments of insight as we share and bring clarity to complex ideas. We 

offer examples of real organisations with the aim of creating a bridge between an inter-

esting read, academia and real-life Responsible HRM practice. In short, we have sought 

to bring a fresh and approachable writing style that excites and engages you, inviting 

you to the table of conversation about important contemporary ethical issues facing HR 

practitioners.

It is important to flag that we are also restrained by certain conventions and realities, so 

wanted to be transparent about these from the get-go. For example: we have diffused 

the content into 12 roughly equal-length chapters, not because this is how the ideas 

immediately presented themselves to us but because these will fit within the weeks of 

the average university’s semester/trimester. The book’s content also features topics that 

professional bodies require you to study, so we have ensured that all the key topics are 

covered. We hope that this gives you confidence that, as well as inciting change, we also 

have an eye on ensuring that you pass your coursework/exams – AND become a respon-

sible HR practitioner and/or line manager in the future.

Katy & Michelle
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There are countless people who have contributed to this book, in myriad ways. We owe 

a great deal of thanks to our co-authors. Some joined us at the start of the journey and 

helped to shape our vision for the book, others stepped up at the last minute, to bring 

expertise, and writing craft, to help us complete the story. You’ll find out more about 

them from the author biographies that follow. A particular vote of thanks goes to the 

chapter lead authors – it’s not easy wrangling busy academics, but this was done with 

great skill and dedication and the results of your efforts shine through. We’d also like to 

thank our amazing reviewers, both anonymous and those from whom we called in 

‘favours’ in our efforts to produce the best text possible. Those we can name are 

Katherine Gardiner, Hugh Scullion, Dot Aris, Mandy Booker and Beverley Hall.

Our biggest teachers, without question, have been our students. We have been incredibly 

privileged to guide some extraordinary people through their learning journeys. They 

have brought us much joy and we hope the conversations we have shared, and the les-

sons about learning they have taught us, are clear for readers of this book. Thank you.

Finally, all authors thank their publishers, and that’s for good reason – this book would 

literally not be in your hands/on your screen without them. Thank you to Ruth Stitt and 
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the book and Hanine Kadi and Charlotte Hegley for their practical support during the 

writing process.

Katy’s Dedication

I would like to thank my husband Lee and daughter Alex, and wider family and friends, 

for their patience as I directed so much of my time and energy into compiling this book 

over a two-year period. I hope you will be able to share my pride in what it achieves. 
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what can I say except your energy and dedication astound me, as did your belief that I 
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could do it! We survived… wow! Thank you to my sister, Sam Stephenson, for your 

excellent baking that sustained me during my writing! I’d also like to thank my mum, Di 

Stephenson. You were overlooked when it came to a place at grammar school (because 

back in the 1950s a boy was automatically given a better educational opportunity than 

a girl with the same borderline grade). You went on to have a tough time raising your 

girls, working all hours to put food on the table. We lost our home more than once, but 

you always made sure we had a roof over our heads. You worked in a supermarket and 

became a supervisor, but also (unusually) a trade union representative, because you 

wanted to ensure equality of support for those around you. This book is about fairness, 

line management, unions and representation. You role model them all and I am incred-

ibly proud to be your daughter. Thank you for being an inspiration.
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Online Resources

Head online to https://study.sagepub.com/marsh-davies-blackburn to access a 

range of online resources that will aid study and support teaching. Responsible Human 

Resource Management is accompanied by the following resources for lecturers:

A comprehensive teaching guide with step-by-step guidance, ideas for tutorials 

and seminars, and case study teaching notes. 

 PowerPoint slides, which can be adapted and edited to suit your own teaching needs.

Set up or use your instructor login to access these lecturer resources.
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Introduction

Structure of the Book

This book covers the entire employee journey from pre-employment, through employ-

ment, to post-employment. It also considers the future of work and the role of an HR 

practitioner in influencing change. It discusses these major topics under the four broad 

themes introduced below.

Principles

At the heart of this book is an ethical, sustainable and inclusive approach to HRM. This 

is why, following an introduction to Responsible HRM, the book features two chapters 

that address these fundamental principles. These values underpin all aspects of HRM 

from the strategic level, through policy and process development, to operations and 

administration. They also significantly influence and shape the role of line managers 

within an organisation. The chapters are:

Chapter 1 – Introducing Responsible HRM

This chapter introduces key concepts and the case for Responsible HRM. It captures the 

historical context of HRM and the requirement for HRM practice to evolve into 

Responsible HRM. It provides an overview of the structures that exist in HRM before 

exploring the impact that the context has upon Responsible HRM practice. The chapter 

concludes with an extended case study on hybrid working in the post-COVID era.

Chapter 2 – Sustainable and Ethical HRM

This chapter explores morality and ethics, the management of stakeholders, sustainability 

goals, responsible management and leadership, and introduces a framework consisting 

of the 3 Rs: Responsible, Rhetoric and Relative, for examining HR practice. A case study 

explores Green HRM approaches in more detail.

Chapter 3 – Inclusive HRM

This chapter begins by exploring the principles of justice, equality and equity before 

moving on to discuss individual and national difference. Discrimination, diversity man-

agement and inclusive practice and the challenges they represent to fairness in the 
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workplace are discussed at length. The chapter concludes with a case study exploring 

neurodiversity.

Foundations

This section introduces you to the critical foundations that support employees in the 

workplace. You will actively explore these topics using your learning from the earlier 

chapters on principles. The foundations chapters are:

Chapter 4 – Employment Relations

In this chapter you will broaden your understanding of the stakeholders in an organisation – 

the employees and their representatives such as trade unions, organisational leaders and 

investors, and governments. Major themes include employee voice, conflict and resolu-

tion, employee involvement and participation. It brings to life today’s workplace through 

an extended case study exploring social media control and (mis)behaviour at work.

Chapter 5 – Workplace Wellbeing

Starting with a historical introduction to the notion of employee wellbeing, this chapter 

moves onto exploring the legal and social contexts for workplace wellbeing. It discusses 

a range of topics related to mental health and physical wellbeing, including the business 

case for wellbeing and how to achieve wellbeing in the workplace. It concludes with a 

discussion related to the impact that domestic abuse has on both individual employees 

and the workplace.

Practices

This section asks you to think about the employee journey, from an employee joining an 

organisation to thinking about how they are rewarded, their performance managed, their 

learning supported and the role their talent plays in the organisation before, ultimately, 

they exit the organisation. The chapters are:

Chapter 6 – Recruiting and Selecting People

This chapter begins by considering the catalysts that prompt an organisation to recruit and 

the factors that an organisation needs to consider if it is to successfully attract the right 

number and quality of applicants. It explores employer branding, including green branding, 

before moving onto selection tools and processes. It considers the role of technology in 

recruitment and selection and the induction process. The chapter concludes with an 

extended case study on the alternative form of ‘employment’ presented by the gig economy.
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Chapter 7 – Performance and Reward

The performance management section of this chapter explores the strategic objectives, 

models and approaches to managing employee performance within organisations. It 

explores the connection between performance and reward before moving on to discuss 

the role and effectiveness of differing reward strategies. The chapter concludes with an 

extended case study exploring the UK drive to offer a real ‘living wage’.

Chapter 8 – Individual and Organisational Learning

This chapter focuses on employee development and begins by exploring the organisa-

tional imperatives that drive learning and development strategy. It offers insights into 

how to design effective learning that accommodates the individual and secures organi-

sational learning. It explores how to evaluate learning before drawing all of these themes 

together in a case study about developing employees to achieve sustainability goals.

Chapter 9 – Talent Deployment and Management

This chapter begins with an exploration of the resourcing challenge presented to an 

organisation and the tools it can utilise to make effective deployment and development 

decisions such as workforce, human resource and succession planning. It then moves on 

to a discussion of the origins, present and future of talent management. It brings the 

employee journey to a close with a discussion related to how employees exit the work-

force, for example through dismissal and retirement. It concludes with an extended 

discussion related to older talent in the IT sector.

Looking Beyond

This section asks the reader to look beyond in three ways. The first is to look beyond 

national borders and consider International Human Resource Management. The second 

looks beyond current HR practice by exploring the future of HR. The third asks the 

reader to consider how they take their learning from the book (and life more widely) 

and use it to influence positive change in people practice. The chapters are:

Chapter 10 – International Human Resource Management

This chapter begins with an exploration of global trade and global regulation and how 

they provide a context for International HRM. It moves on to a discussion of Strategic 

and Operational International HRM including examples of international resourcing, 

learning and development, performance management and reward. It also explores global 

mobility and cross-cultural HRM before introducing an extended case study related to 

employee voice in developing countries.
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Chapter 11 – The Future of Responsible HRM

Focusing on emerging trends in the workplace, society and technology (including 

Artificial Intelligence) this chapter asks readers to consider the future of HR practice and 

the people profession. It concludes with an extended case study looking at the use of 

Artificial Intelligence in people practice.

Chapter 12 – HR Practitioners as Influencers of Change

This chapter equips the reader with the knowledge and skills they will need to become 

effective influencers of change. It begins with a discussion around what can inspire 

change and asks the reader to think about the change in people practice they would like 

to see. It then offers the reader a range of tools and insights they can use to influence 

change in HR practice both within organisations and beyond organisational boundaries. 

Rather than an extended case study, this chapter presents the reader with a selection of 

visionaries who have influenced change in HR practice.

Ethical Dilemmas

To provide a window into the world of HR practitioners and line managers, Chapters 

2–12 will each conclude with two ethical dilemmas for the reader to consider. The ethi-

cal dilemmas offer the reader an opportunity to apply the theory they are learning to 

organisations of different size operating across a range of industries/sectors. The ethical 

dilemmas are entirely fictional and have been inspired by discussions with experienced 

HR professionals. The material shared is not connected to any specific organisation nor 

individual. Indeed, these dilemmas come up in many organisations, time and time again, 

and that is why they have been included.

The tips below were generated through discussions with HR practitioners. They are not 

exhaustive but provide a solid foundation upon which to build a response to the ethical 

dilemma. They are also a good foundation for future work, whether as an HR practitioner 

or as a line manager who is ‘doing’ HR.

Behaviour Tips

 Imagine having to justify your actions in a formal court, to senior leadership, your 

best friend, or a member of your family (or the family of the person you are 

dealing with) – could you explain your actions as ‘reasonable’?

 Treat the individual as you would like to be treated.
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 Do not act in temper, frustration or in public. Have discussions when everyone is 

calm and in a private place, to enable an open and honest discussion.

 Ask for advice and support if you are not sure what action to take – there may be 

experts within (or retained by) the organisation that can help. There are also 

external resources you can refer to, for example in the UK, ACAS (a UK 

government funded organisation) provides free impartial advice to employers and 

employees on employment law and best practice.

 Be mindful of confidentiality and appropriate disclosure. Consider data protection 

legislation.

 Listen – really listen – and follow up with good probing questions so that you can 

identify the root cause of the issue or behaviour. For example, poor employee 

performance might not be about being ‘lazy’ but could be about lack of training or 

line manager guidance.

 Be fair and consistent – it is easy to make exceptions for people you like or those 

who have power over you.

 Sense-check your solution against the 3 Rs (which are explained in more detail in 

Chapter 2) – is your solution Responsible? Is it Relative (does it fit with the 

organisational context, your employee population etc.)? Finally, would someone 

looking at it from the outside see it as Rhetorical (just a good story well told) 

rather than a genuine desire to come up with a Responsible HRM solution?

Process Tips

 Start the discussion early – do not leave it for too long, as it may be that the 

employee(s) will think their behaviour/action is acceptable as it has never been 

mentioned before.

 Consider informal actions first, so with employee grievances (complaints about the 

organisation) or disciplinaries (related to employee performance/behaviour), begin 

by exploring the issues informally before moving on to a formal disciplinary or 

grievance.

 Investigate and do not assume that the facts that you have been given by a senior 

member of staff are more believable than those that are provided by employees 

further down the organisational hierarchy.

 Write down everything that is discussed (include a description of voice tone and 

any physical interactions, if it aids understanding). Capture agreed actions and 

share appropriately (considering any relevant data protection legislation).

 Check that what you are proposing is compliant with organisational policies and 

procedures AND the employee’s contract of employment. Remember that HR 

policy applies to everyone in the organisation including those in HR and Senior 
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Leaders. Having said that, you may need to be mindful that application of policy 

will sometimes need to be flexible, as policy cannot anticipate all circumstances 

(as the COVID-19 pandemic taught us).

 Don’t over commit or overextend your reach. Only commit to what you can 

confidently deliver.

Triggering Content

Throughout this book we discuss important issues relevant to the contemporary context 

for HRM such as domestic abuse, child exploitation, suicide, drug use, the climate emer-

gency, and harassment and discrimination on the grounds of difference. We feel that it is 

important to highlight that some of the topics covered may be emotionally distressing for 

some readers. We encourage taking time to reflect on the content and to discuss it with 

fellow learners, colleagues or tutors/mentors where appropriate. Avoid engaging with too 

much emotionally demanding content in one sitting and familiarise yourself with sources 

of support before reading material that may be triggering or stressful for you.
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