Every Child Matters Standards Action Plan 200_ to 200_

	ECM Standard
	Action/activities
	Lead person(s) responsible
	Resources
	Timesale 
(from/to)
	Monitoring (who, when, how)
	Success criteria (impact/outcomes)

	1. Ethos 
	
	
	
	
	
	

	2. Policy 
	
	
	
	
	
	

	3. The    
    Environment 
	
	
	
	
	
	

	4. Leadership and 
    Management 
	
	
	
	
	
	

	5. Personalised 
    Learning 
	
	
	
	
	
	

	6. Curriculum 
    entitlement, 
    access and choice 
	
	
	
	
	
	

	7. Presence, 
    participation and 
    personal 
    development 
	
	
	
	
	
	

	8. Partnership with 
    Parents and 
    Carers 
	
	
	
	
	
	

	9. Multi-agency
    Working 
	
	
	
	
	
	

	10. The Community 
	
	
	
	
	
	

	11. Transition and 
      Transfer 
	
	
	
	
	
	

	12. Professional 
      development 
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