Standard 4: Leadership and Management
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EVERY CHILD MATTERS OUTCOME DESCRIPTORS
	EMERGENT (early stages)
 (or (
	DEVELOPING (in progress) (or (
	EMBEDDED
 (fully in place)
 (or (
	EVALUATIVE COMMENTS/ EVIDENCE AND IMPACT ON PUPILS’ OUTCOMES (WHERE APPROPRIATE)

	BE HEALTHY 
	The leader of the educational setting provides a positive role model to children and staff in relation to healthy eating, healthy lifestyles and emotional intelligence
	
	
	
	

	
	Distributed leadership ensures that staff share management responsibilities for ECM
	
	
	
	

	
	The work/life balance of children and staff is valued and respected
	
	
	
	

	STAY SAFE 
	Leaders and managers for ECM policy and provision wi thin the educational setting take safe risks which do not compromise the learning and well-being of children and young people
	
	
	
	

	
	The safeguarding and protection of all children and young people within the educational setting is at the forefront of all ECM policy and service provision, and agreed procedures and guidelines are carried out by all staff
	
	
	
	

	ENJOY AND ACHIEVE 
	There are clear ECM priorities and activities on the educational setting’s development plan that are focused on improving the learning and well-being outcomes for children and young people
	
	
	
	

	
	The learning achievements of children, young people, staff, parents/carers and community members are celebrated and acknowledged
	
	
	
	

	
	High standards and challenging but realistic targets are set for children’s learning, behaviour, attendance and ECM well-being outcomes
	
	
	
	


	EVERY CHILD MATTERS OUTCOME DESCRIPTORS
	EMERGENT (early stages)
 (or (
	DEVELOPING (in progress) (or (
	EMBEDDED
 (fully in place)
 (or (
	EVALUATIVE COMMENTS/ EVIDENCE AND IMPACT ON PUPILS’ OUTCOMES (WHERE APPROPRIATE)

	MAKE A POSITIVE CONTRIBUTION
	All key stakeholders have been engaged in developing the ECM policy and provision to improve personalised learning and well-being
	
	
	
	

	
	Stakeholders inform ECM decision-making through a range of discussion forums, focus groups, working parties and annual surveys
	
	
	
	

	
	The contributions of stakeholders are highly valued and acknowledged in ECM review reports
	
	
	
	

	
	The governing body/management board acts as a critical friend to the leadership team on ECM
	
	
	
	

	ACHIEVE ECONOMIC WELL-BEING
	The leader of the educational setting takes the wider community view and seeks opportunities to engage local business and other service providers/educational settings in enterprising learning activities
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