
(Dialogue) and aspect 4 (Using ICT to support assessment.) The school has particular strengths in
aspect 5 (ICT targets for improvement).

The matrix offers a powerful tool for planning future actions and provides a number of sophisti-
cated tools that will allow you to customize a self-generated action plan to suit your school’s
individual needs. By selecting the Action Plan menu tab for this section you will be able to review
your current position and access suggested next steps that can also be customized and assigned to
particular staff registered with the site. 

Your ICT team should now work through the action plan, completing each of these sections
with the relevant status, priority, success criteria and resources required for each action to be
accomplished. The matrix will guide you through this process and suggest relevant actions for
each strand.

Consider two core objectives for this activity: 

1 To review the action plan in order to prioritize tasks that will need to be addressed quickly. 
2 To produce a report and evaluation of the exercise that signposts what the school needs to do next. 

Your first task is to review the action plan generated by the matrix in order to prioritize tasks with
reference to the benchmarking data and the relative position of your self-evaluation with that
required for the ICT Mark (generally Level 2 or 3 as indicated.) This is going to provide you with a
unique ‘helicopter view’ of the school’s strategic position and may also identify blind spots that
were not considered earlier. If the self-review has been worth anything at all, then it must now
produce operations and activities at school level.
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Figure 4.2 Benchmarking information for all elements (reproduced with permission from BECTA)
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