
5b-4 Coaching, mentoring and individual support
‘Individual mentoring and coaching is provided as a part of planned ICT professional develop-
ment for most staff, according to need.’

5c-1 Monitoring and evaluation
‘The school has systems to monitor and evaluate the quality of professional development in ICT
and has begun to link this to outcomes for learning and teaching.’

5c-2 Linking to future professional development planning
Plans for professional development in ICT take good account of the results of monitoring and
evaluation and assess likely value for money and impact on learning and teaching.

Figure 11.1 pulls together the key elements cited within the framework. It demonstrates that
first and foremost there are a wide range of CPD opportunities open to schools and it is not
simply a matter of booking teachers onto courses as these arise. That option is not generally eco-
nomical and any model that you are recommending to your school’s senior management needs to
be costed within your development plan. The second core point is that of timings, as these are
critical. There is no point sending a staff member off to a ‘control’ workshop next January if they
need to teach the unit this September; it seems an obvious point but one that is very pertinent.
Figure 11.1 also highlights the fact that whatever form of professional development is undertaken
there should be structures within school through which it can be disseminated and the impact of
the training evaluated.
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Figure 11.1 Planning CPD for ICT
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