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Each of the four
components
serves the other
three and must be 
addressed simultaneously 
and continually. Leadership both 
activates and connects the four 
components.
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Achieve remarkable and lasting 
success by focusing on the right 

things and staying with them.
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. . . a shared depth of 
understanding about 

the purpose and nature 
of the work in the minds and 

actions individually and 
especially collectively. 
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. . . and have a deep respect 
for the unpredictability 

of change.
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ership

The cumulative effect 
of downplaying the 
wrong drivers and 

employing the right 
drivers in concert is 
greater clarity and 

cohesion.

Coherence represents
going into action with
the right drivers as the

foundation.
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Infographic 1 Coherence Making
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