Infographic 3 Cultivating Collaborative Cultures
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Lead learners build professional capital
Organizations that support learning, across their organizations by
innovation, and action build a culture
of growth.

Modeling

learning
. Shaping

the culture

Mind-set matters.

Maximizing
the focus

Seek good ideas externally, but don't on learning

rely on the external experts for
solutions.

Leaders are wise to evaluate policy
and strategy decisions on the three
dimensions of quality, commitment,

and capacity. Collaborating is not just about

creating a place where people
feel good but rather about
Uiy cultivating the expertise of
i) everyone to be focused
on a collective purpose.

Leadership:

Effective change
processes shape and
reshape good ideas as
they build capacity and
ownership.
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To shift school, district,
or system practices, one needs

to have a strong learning design

The key to a capacity building approach and deep collaborative work.
lies in

® Developing a common knowledge
and skill base across all leaders and
educators in the system

Collaborative work approaches must be
intentionally designed and implemented
to

- Incorporate whole systems
- Focus on learning

- Build capacity

- Have measurable impact

- Be flexible and dynamic

- Be sustainable

Focusing on a few goals

Sustaining an intense effort over
multiple years

Capacity building is
an approach,
not a program.

Copyright © 2016 by Corwin. All rights reserved. Reprinted from Coherence: The Right Drivers in Action for Schools, Districts, and Systems by Michael Fullan and Joanne Quinn. Thousand Oaks, CA:
Corwin, www.corwin.com. Reproduction authorized only for the local school site or nonprofit organization that has purchased this book.





