Infographic 5 Securing Accountability

Internal
flccountability

Internal accountability is based on the
notion that individuals and the group in
which they work can transparently hold
themselves responsible for their
performance.

O Successful schools
@ build a collaborative
@ culture that combines
individual responsibility,
O collective expectations,
and corrective action.
Internal accountability must precede
external accountability if
lasting improvement in

student achievement

is the goal. HICISing
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The best approach for securing
accountability is to develop
conditions that maximize
“internal accountability” and
reinforce internal
accountability with
external
The
Perspective
of Locals

Successful systems
establish strong degrees
of internal accountability

that serve them well in the
external accountability arena.

accountability.

Policy makers and other leaders
should establish conditions for
developing cultures of internal

accountability.

Individuals should develop
collaborative work with peers
and push upward for this work

to be supported.

Local leaders have to play their part in

establishing internal accountability and

in relating to the external accountability
system.
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It is essential
to engage
the external policy
and accountability

sytem.
1adnainy
eariing

External Authorities

The more that internal
accountability thrives, the
greater the responsiveness
to external requirements
and the less the
externals have to do.

Central authorities should focus their
efforts on two interrelated activities:
1. Investing in internal accountability

2. Projecting and protecting the system

Copyright © 2016 by Corwin. All rights reserved. Reprinted from Coherence: The Right Drivers in Action for Schools, Districts, and Systems by Michael Fullan and Joanne Quinn. Thousand Oaks, CA:

Corwin, www.corwin.com. Reproduction authorized only for the local school site or nonprofit organization that has purchased this book.





