e Preface o

Audience for the Book

This book is written for workforce development and performance improvement
professionals (or professionals in the making) who need to learn how to conduct
program evaluations for their internal or external clients. If you are-one of those
practitioners, assess your current evaluation-related knowledge and skills by using
these five levels—novice, advanced beginner, competent, proficient, and expert. If
you fall into the novice or advanced beginner level, this book is'an appropriate one for
you to use.

While working in the workforce development and performance improvement
capacity in various types of organizations, you may associate yourself with the pro-
fessional communities of human performance improvement (HPI), human resource
development (HRD), and/or training and development (T&D). This book explains how
to conduct a program evaluation in the HPI, HRD, or T&D context. Although workforce
development and performance improvement are points of similarity among HPI, HRD, and
T&D, it is quite a mouthful to say “program evaluations conducted in the workforce
development and performance improvement context.” Therefore, in this book, we will
treat HPI as a broader concept than HRD and T&D and explain how to conduct pro-
gram evaluations in the HPI context.

Approaches Used in the Book

It is often said that the best way to learn something new is to do it on your own. This
learning-by-doing approach is beneficial in many ways—you likely find your learning
process more meaningful, retain your knowledge and skills longer, and readily be able
to transfer your knowledge and skills to similar situations.

This book is written with the learning-by-doing approach in mind. It helps you
learn how to conduct a program evaluation by actually completing a client-based pro-
gram evaluation. Because it is likely your first full-blown formal program evaluation,
you are advised to select a small-scaled evaluation project.

Evaluators use different evaluation designs and approaches depending on the
purpose and type of their evaluation, and it would be impossible to explain various
evaluation designs in one book. Instead, this book focuses on conducting a program
evaluation using a descriptive case study type evaluation design, which you as a nov-
ice or advanced beginner level evaluator can easily learn to use and still produce a
reasonably comprehensive evaluation project.

This book walks you through the steps to conduct a program evaluation in the
HPI context by investigating multiple dimensions of a program, through triangulating
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multiple data sets, which can be applied to both formative and summative evalua-
tions. Once you are familiar with the overall evaluation procedure, you are encouraged
to learn more about different evaluation designs, including experimental or ethno-
graphic studies. It will enable you to select and apply the most appropriate methodol-
ogy for your individual evaluation projects.

Content of the Book

This book explains a 10-step evaluation procedure for conducting a program evaluation:

1. Identify an evaluand.

2. Identify stakeholders and their needs.

3. Identify the purpose of evaluation.

4. Develop a program logic model.

5. Determine dimensions and importance weighting.
6. Determine data collection methods.

7. Develop data collection instruments.

8. Collect data.

9. Analyze data with rubrics.

10. Draw conclusions.

In addition to the micro-level 10 steps listed here, the book explains macro-level
tasks to be performed during a program evaluation, including feasibility and risk factor
assessments and formative and summative meta-evaluations.

The Introduction describes several evaluation terms and frameworks used in
the 10 steps, which-are grouped into three phases: identification, planning, and
implementation.

Starting with Chapter 1, individual chapters explain the micro-level 10 steps and
macro-level tasks to be performed. Chapters 1 and 2 explain the first three steps of the
identification phase where you identify (or analyze) a program to be evaluated, a.k.a. an
evaluand (Step 1), its stakeholders (Step 2), and the purpose of the evaluation (Step 3).
As in any projects, it is important to assess feasibility of your evaluation project and
risk factors from the beginning of the project. Chapter 3 describes ways to assess fea-
sibility and risk factors regarding your evaluation project. The project identification
phase will result in writing a statement of work to be submitted to your client, as
described in Chapter 4.

Chapters 5 through 8 explain the planning phase of your evaluation project.
During this phase of your project, you develop a program logic model (Step 4), deter-
mine dimensions and importance weighting (Step 5), and determine data collection
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methods (Step 6). During those steps, you need to revisit Chapter 3 to continue to
assess your project feasibility and address risk factors. You also start conducting forma-
tive meta-evaluations to ensure that you are using an appropriate evaluation design.
The planning phase will result in writing an evaluation proposal that you submit to
your client.

Once your evaluation proposal is approved by your client, you follow Chapters 9
through 14 to complete the implementation phase of your project and write an eval-
uation report. During this phase, you need to continue to assess and handle ethical
concerns that may arise while collecting data, analyzing data, and reporting results.
You conduct formative meta-evaluations to ensure the quality of your data collec-
tion instruments and data analysis process. The output of completing all 10 steps is
your evaluation report. You conduct a summative meta-evaluation before you share
the final report with your client and other stakeholders. Depending on your respon-
sibility and accessibility, you may assist the client and stakeholders to take action on
your evaluation findings, such as implementing solutions that you recommended to
improve the program quality.

As shown in Figure P-1, the 10 evaluation steps atre aligned with the ADDIE
process (Analysis, Design, Development, Implementation, and Evaluation), which
is commonly used in instructional design and other performance improvement
projects.

Use of the Book

This book was originally written as a textbook for a graduate-level evaluation class,
but it may be used for an upper-level undergraduate class. Downloadable resources
for this book are provided at the SAGE website at https://study.sagepub.com/chyung.

If you are an instructor who adopted this book for your evaluation class, you want
to design the class to be project based rather than totally lecture and discussion ori-
ented, so that your students can actually conduct their own evaluation while learning
the content of the individual chapters.

For a 15-week course, you can assign each chapter to each week to facilitate the
development of student evaluation projects, as shown in Table P-1. You can use this
weekly schedule in a face-to-face, blended, or online course. You may want to ask
your students to propose their own evaluation project topics and select several of the
most feasible evaluation projects as team projects, rather than having each individual
student complete a project.

If you are a student who is taking an evaluation class for which this book is
used as a textbook, it is assumed that you are new to program evaluation and do
not possess a lot of knowledge in evaluation methodology. You will benefit from
working with a couple of classmates to complete a chosen evaluation project as a
team project.

If you are a professional who needs guidelines for conducting a program evalua-
tion, you may use this book as a reference, while conducting an evaluation project
with your coworkers in your workplace or for your clients.

Copyright ©2019 by SAGE Publications, Inc.
This work may not be reproduced or distributed in any form or by any means without express written permission of the publisher.



1esodoud
uoljenieas

1Jodau euly
uonen)eas

}4OM JO
JusWalelS

‘g 31qedaAnaq :Z 31qeJanneq 1| 31qedaAnag

, [ W s ~ Ve - - - - - - - - - - - - - - == ~ s T T - T - - - - = ~ \
/ suoljen)eAns-ejawl Nl suojjen)eAs-ejawl N

: V1 \ V| uol}en|eAd Joj S10}0.y \
| SAI}BWIWINS PUB SAI}EUIIO0) }ONPUOD pue | SAI}BW.IOJ }ONPUOD PUE ‘UoI}eN|BAD R Ll bUE f1T1QISEo] S555s |
| ‘UOI}BNBAS J0J SI0}DB) YSIJ pUe ANIIqISEd) SSassY | " 10} S1032B) ¥SId pue A}Ijiqises) ssassy i ASH pue MNiqisesy v |
| | |

1! ——
| | " N uonenjers I
! i N jo asodund I
" solgnJ syuawnuysur | [ spoyjaw @ouepiodwl spow 3160 1|1 ayy Ajnuap| _
| | suotsmou0d ypum eyep uol}291)02 [N T REN ) pue ! hmgmo.‘a LN ‘¢ days puenjeas _
T meuq ejep 1281100 ejep " } ejep suolsuawip e dojans . 0 ue Ajiuap| |
| coLdess azhjeuy :g dayg dojaneq | | | aulwielaQg aulwJale( v da1s ! " ~sieproy HICES |
_ 16 doys iLdas | 1| 9dais g days " | -aers |
! N . Aynuep I
| (3A1jeWWNS pue dAI}eW.I0) | A EMS |
_, suoljenjeAz-e}aw | |
\ aseyd uonejuswaldwy \\ \ aseyd buiuueg . / // aseyd uonesynuap| \\
N o o o - N £ ____S5 N _ _ _ ~ o —
uonejuawa)duwy Juawdojanraq pue ubisaqg sisfjeuy

$5920.d 310QV 243 Y3M Paubly a1npado.d uonenea dais-oL 2yl @ L-d 3¥N9I4

Xix

Copyright ©2019 by SAGE Publications, Inc.
This work may not be reproduced or distributed in any form or by any means without express written permission of the publisher.



XX

TABLE P-1

10-Step Evaluation for Training and Performance Improvement

@® Use of Book Chapters and Class Activities in a 15-Week Course

@M_ clas Aciviies

Identification

Planning

Implementation

1-3 Introduction

1.

2. Identify the Purpose of Evaluation (Step 3)
3. Assess Evaluation Feasibility and Risk
Factors (macro-level tasks)
4 4. Write a Statement of Work (Deliverable 1)
5-7 5. Develop a Program Logic Model (Step 4)
6. Determine Dimensions and
Importance Weighting (Step 5)
7. Determine Data Collection Methods
(Step é)
8 8. Write an Evaluation Proposal and Get
Approval (Deliverable 2)

9-13 9. Develop Data Collection Instruments I:
Self-Administered Surveys (Step 7)

10. Develop Data Collection Instruments Il:
Interviews, Focus Groups, Observations,
Extant Data Reviews, and Tests (Step 7)

11. Collect Data (Step8)

12. Analyze Data With Rubrics (Step 9)

13. Draw Conclusions (Step 10)

14-15  14. Write a Final Report and Conduct a
Summative Meta-Evaluation
(macro-level tasks, Deliverable 3)

Acknowledgments

Identify an Evaluand (Step 1) and
Its Stakeholders (Step 2)

Discuss and complete chapter
assignments.

Bring in evaluation topics.

Discuss feasibility and risk factors for
individual projects.

Select feasible projects and form evaluation
teams (three or four students in‘each team).

Present a statement of work (per team).

Discuss and complete chapter
assignments.

Provide feedback on teams’ evaluation steps
and outputs as a form of meta-evaluation
(macro-level tasks).

Present a proposal (per team).

Provide feedback on teams’ proposals as
a form of formative meta-evaluation
(macro-level tasks).

Discuss and complete chapter assignments.

Provide feedback on teams’ evaluation
steps and outputs as a form of formative
meta-evaluation (macro-level tasks).

Present a final report (per team).

Provide feedback on teams’ final reports as
a form of summative meta-evaluation.

I have been teaching in the Organizational Performance and Workplace Learning
(OPWL) department at Boise State University since 1996. OPWL 530 Evaluation has
been one of my main teaching assignments. When [ started teaching this evaluation
class, as most instructors do, I had to provide my own handouts to students to sup-
plement what was missing in the textbook that I chose to use at that time. Several
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pages of class handouts grew over time, and it became a collection of comprehensive
guidelines. Then, in spring 2016, I was awarded a sabbatical leave to focus on convert-
ing my guidelines into this book. I came back from my sabbatical with a 300-page
manuscript. During the subsequent semesters, I used the manuscript as a textbook
in my evaluation class, to refine the content and make it more useful to my students.

Therefore, I thank my students at Boise State University for giving me the reason
to write this book. I selected the content of this book largely based on my students’
needs. When they asked for more examples, I added more. When they were confused
with certain steps, I provided more explanations about the steps. I give special thanks
to Ms. Ieva Swanson, an OPWL graduate, who worked as my research assistant and
provided thorough editing of the content. Her contributions and feedback helped
make the content of this book easy to understand and follow.

In this book, I aimed at presenting an evaluation procedure that is systematic, systemic,
and needs-focused, which are among the fundamental principles of workforce develop-
ment and performance improvement. I thank the following people for their pioneering
work, laying out critical foundations for conducting program evaluations.and influenc-
ing me to develop the content of this book with those goals in mind. I did not originate
the concepts and ideas that go with the 10 steps of evaluation that I present in this book;
I give full credit to the pioneers.

First, Michael Scriven’s work, especially his Key Evaluation Checklist, was instru-
mental in developing the systematic 10-step evaluation: procedure. Scriven’s book
Evaluation Thesaurus and his numerous articles on evaluation are tremendously valu-
able to evaluation practitioners. Many of the main concepts and steps explained in
this book, such as evaluand, three types of impactees, goal-free evaluation, dimen-
sions, importance weighting, meta-evaluation, and more, are based on Scriven'’s work.
I also found E. Jane Davidson’s book Evaluation Methodology Basics to be a great source
for learning the application of Scriven’s Key Evaluation Checklist. Some of the expla-
nations of the concepts provided in this book, such as application of importance
weighting, rubric development, and synthesis of dimensional results, were influenced
by the content presented in her book.

Second, Robert Brinkerhoff’s evaluation approach with a systemic perspective, as
illustrated in his book The Success Case Method, inspired me to emphasize the use of
a system-focused approach during evaluation. Brinkerhoff’s training impact model
and the W. K. Kellogg Foundation’s work on providing guidelines for developing pro-
gram logic models are also very useful for conducting training evaluations. These
logic models are introduced in this book as necessary ingredients for taking a systemic
view while designing and implementing an evaluation project step-by-step.

Third, Michael Quinn Patton’s utilization-focused evaluation was influential.
Along with the use of systematic and systemic approaches to workforce development
and performance improvement, another fundamental principle is that interventions
should be designed based on the needs of the organization and stakeholders. Patton'’s
notion that evaluation should be designed based on the intended users’ needs (i.e.,
how they intend to use evaluation findings) is clearly aligned with the principle of
workforce development and performance improvement, as I point out in this book.
Those who are interested in Patton’s evaluation approach are encouraged to read his
book Utilization-Focused Evaluation.
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Finally, I cannot thank my friend, colleague, and husband, Don Winiecki, enough
for the constant encouragement and emotional support that he has given me
throughout the process. It is awesome to have such a smart and patient person near
me to bat ideas around.

Seung Youn (Yonnie) Chyung
Boise, Idaho, USA
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